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Options
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Strategic 
Choices

● Opportunity Scoping
● Brand Positioning
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● Messaging
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● Brand Guidelines
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● Personas & Journey 
Mapping e.g. Channels, 
Devices, Triggers & 
Moments of Truth

● Customer & Patient 
Experience Design

DEVELOP
Multi-channel 

Marketing Plan

● Pull vs Push Mix
● Paid, Owned & Earned 

Media Mix
● Distinctive Assets, 

Content & Collateral
● Budgets & KPIs
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